
WELSH GOVERNMENT & NHS EXECUTIVE WALES
GUIDANCE 

There is a requirement for each health board to measure delayed transfers of care activity via a monthly validated ce
partners. This will enable monitoring of the number and length of delays, plus their reasons, assisting NHS organ
prioritising actions to alleviate delayed transfers of care.  
The census is a snapshot process that identifies those people delayed at a given point each month. 
The census date is the third Wednesday of each month.  
The baseline for future trend analysis and improvement will be from April 23 Census data.

Pathways of Care Delays definition
A pathways of care delay is experienced by an inpatient occupying a bed in an NHS hospital, who is ready to move on t       
but is prevented from doing so by one or more reasons. The revised definition for recording a delay is:
 “any patient post 48 hours clinically optimised”
The “next stage of care” covers all appropriate destinations out of the NHS hospitals.

Notes
1. This definition covers all adults.
2. Implicit within the definition is the existence of harmonious working arrangements between all agencies involved
planning, including efficient, effective and timely communication, which expedite the patient’s transfer of care to the o  
3. Multi-agency transfer of care processes are complex – many agencies can be involved in the care and discharge p
account must be taken of the patient’s own wishes and family/carer issues. 
4. The purposes of the census, all patients who continue to occupy an NHS in patient bed after their clinically optim
must be reported – i.e. locally agreed timescales must not be applied prior to reporting a delay as part of the census 
5. The definition covers adults: Clinically Optimised- “A clinical decision has been made by the registered professio
ready for transfer or discharge”. 
6. The registered professional will be part of the Multi-Disciplinary team and have discharge/ transfer rights through th
policy and pathways of individual Health Boards and partnership agreements. 
7. Discharge does not require an MDT collective decision; it is the lead registered professional who will determine th
discharge.  
8. The agencies involved in hospital discharge planning will vary from patient to patient.
9. The “next stage of care” covers all discharge destinations out of  NHS hospitals .
10. Patients will be excluded from the census who are subject to infection protection and control processes within th
previously deemed clinically optimised. 
11. When presenting the results in a graph format, a decision may be made to only include decision codes above a ce
within that decision code. For example, codes with 10 or more patients may be shown. 



Patient Resident Local Authority & Health Board Where Patient Treatment is Taking Place
* The area included in the information contains All Wales and the specific Regions that contains those Local Authorities.
The table below is only connected to the "CensusDate (Month)" slicer.  Therefore, to change Census Date please select via the Slicers below.

Click here to see charts

Census Date
August 23

Local Authority Delays
Days Delayed Since 
last Census

Rhondda Cynon Taff 185                                                              3,527 

Census Date
August 23

Health Board
Delays

Days Delayed Since 
last Census

Swansea Bay University HB 2                                                                         56 
Cwm Taf Morgannwg University HB 183                                                              3,471 
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CensusDate (Month)

April 23 May 23

June 23 July 23

August 23

Local Authority

All Local Authorities Bridgend Merthyr Tydfil Rhondda Cynon Taff

HealthboardName

Cwm Taf Morgannwg... Swansea Bay Universi... All Wales

Aneurin Bevan HB Cardiff and Vale Univ... Velindre NHS Trust



Number of Patient/Delays & Reason for Delay by Census Period & Patients Local Authority 

To change Census Date or Local Authority please select via the Slicers below.

Delays Census Date
DelayCode Delay Reason July 23

1.01.01 Awaiting Social worker allocation 2                      
1.01.02 Awaiting completion of assessment by social care 12                    
1.01.03 Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy 23                    
1.01.04 Awaiting Continuing Healthcare (CHC) Assessment 4                      
1.01.05 Awaiting joint assessment 6                      
1.02.01 Awaiting transfer to intermediate care bedded facility 3                      
2.01.01 Awaiting funding decision 1                      
2.01.03 Awaiting joint funding decision 2                        
2.02.01 Awaiting health completion of assessment/provision for equipment 2                      
2.02.02 Awaiting social care completion of assessment/provision for equipment 1                      
2.03.01 Awaiting start of new home care package 16                    
2.03.02 Awaiting restart of previous home care package 1                      
2.04.01 Awaiting reablement care package 2                      
2.04.02 Awaiting Community Resource capacity 1                      
2.05.01 Patient / family choice related issues 2                      
2.05.02 Patient/ family dispute CHC outcome 1                      
2.05.07 Mental Capacity / Court of Protection delays 11                    
2.05.08 Safeguarding issues impacting discharge arrangements 1                      
3.01.01 Awaiting completion of arrangements prior to placement 2                      
3.01.02 Awaiting Residential care home manager to visit and assess (Standard 3 residential) 1                      
3.01.03 Awaiting Nursing care home manager to visit and assess (Standard 3 residential) 3                      
3.01.05 Awaiting RH availability 3                      
3.01.06 Awaiting NH availability 4                      
3.01.08 Awaiting EMI nursing availability 6                      
3.02.01 Awaiting Mental Health bed 2                      
3.03.01 Homeless 1                      
3.03.02 No suitable abode 2                      
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Number of Patient/Delays & Reason for Delay by Census Period & Patients Local Authority 
 Ordered by total patients/delays hughest to lowest by latest month.
To change Census Date or Health Board please select via the Slicers below.

Delays Census Date
DelayCode Delay Reason April 23 May 23 June 23 July 23 August 23

1.01.02 Awaiting completion of assessment by social care 248                  202                  203                  224                  193                  
1.01.03 Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy 212                  185                  220                  174                  161                  
2.03.01 Awaiting start of new home care package 179                  163                  175                  178                  178                  
1.01.01 Awaiting Social worker allocation 216                  175                  162                  111                  114                  
1.01.05 Awaiting joint assessment 143                  107                  98                    99                    102                  
3.01.01 Awaiting completion of arrangements prior to placement 79                    75                     71                    74                    59                    
3.01.05 Awaiting RH availability 63                    53                     76                    73                    55                    
2.04.01 Awaiting reablement care package 74                    47                     57                    59                    51                    
3.01.06 Awaiting NH availability 59                    54                     45                    48                    58                    
2.05.07 Mental Capacity / Court of Protection delays 32                    31                     48                    46                    33                    
3.01.03 Awaiting Nursing care home manager to visit and assess (Standard 3 residential) 41                    32                     39                    40                    35                    
1.01.04 Awaiting Continuing Healthcare (CHC) Assessment 36                    43                     33                    28                    46                    
1.02.01 Awaiting transfer to intermediate care bedded facility 37                    37                     19                    30                    61                    
3.01.08 Awaiting EMI nursing availability 28                    26                     33                    41                    41                    
3.01.07 Awaiting EMI residential availability 29                    27                     33                    38                    33                    
3.03.02 No suitable abode 25                    30                     34                    31                    34                    
2.05.01 Patient / family choice related issues 28                    29                     36                    35                    25                    
3.01.02 Awaiting Residential care home manager to visit and assess (Standard 3 residential) 24                    16                     19                    26                    37                    
2.05.04 Patient / family refusing to move to next stage of care/ discharge 19                    24                     29                    21                    21                    
2.02.01 Awaiting health completion of assessment/provision for equipment 23                    18                     14                    25                    24                    
2.01.02 Awaiting funding decision FNC/CHC 19                    15                     25                    17                    22                    
3.03.01 Homeless 12                    11                     18                    18                    24                    
2.01.01 Awaiting funding decision 8                       19                     20                    17                    12                    
3.01.04 Awaiting nursing/residential home self-funding 8                       4                       15                    13                    20                    
2.04.02 Awaiting Community Resource capacity 13                    14                     6                       11                    11                    
2.03.02 Awaiting restart of previous home care package 10                    10                     7                       6                       19                    
3.01.09 Awaiting specialist bed availability 8                       12                     10                    8                       12                    
3.02.01 Awaiting Mental Health bed 10                    8                       9                       9                       6                       
2.05.08 Safeguarding issues impacting discharge arrangements 15                    6                       10                    6                       4                       
3.01.11 Awaiting extra care/supported living availability 2                       7                       6                       8                       7                       
2.02.02 Awaiting social care completion of assessment/provision for equipment 7                       5                       5                       6                       7                       
2.01.03 Awaiting joint funding decision 9                       6                       5                       6                       2                       
2.05.05 Disputes between agencies 4                       6                       8                       5                       4                       
1.02.03 Awaiting integrated health /social care community provision 3                       3                       10                    4                       6                       
2.02.03 Awaiting completion of adaptations (DFG's) 8                       3                       6                       4                       4                       
2.03.03 Awaiting Domiciliary care package self-funding 3                       3                       3                       4                       4                       
1.02.02 Awaiting community based health provision D/N CPN 5                       6                       3                       1                       2                       
2.02.05 Awaiting provision of medicines management dispensing equipment/support 2                       2                       5                       5                       
3.02.05 Awaiting Learning Disability bed 1                       3                       3                       3                       2                       
2.05.06 Intervention by patient's legal representation 1                       4                       1                       4                       
3.02.04 Awaiting palliative care home 2                       2                       2                       2                       1                       
2.02.04 Awaiting provision of telecare and /or telehealth equipment 1                       1                       2                       2                       3                       
3.02.02 Awaiting palliative care specialist bed 3                       1                       1                       1                       1                       
1.02.04 Awaiting hospital arranged transport 1                       5                       
3.02.03 Awaiting palliative care POC 1                       1                       2                       1                       
2.03.04 Awaiting CHC new package of care 4                       1                       
2.05.02 Patient/ family dispute CHC outcome 1                       3                       1                       
3.01.10 Awaiting return to existing care home placement 1                       1                       1                       
1.01.06 Assessment through the language of choice 1                       2                       
3.02.06 Awaiting acute bed 1                       1                       
2.05.03 Patient / family refusing to participate in financial assessment 1                       

CensusDate (Month)
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August 23

Local Authority

All Local Authorities Bridgend Merthyr Tydfil Rhondda Cynon Taff



Delay Reason by Health Board Treating Patients Where Patients are Resident Within Specified Local Authorities

Delay Census Date
HealthboardName DelayReason April 23 May 23 June 23 July 23 August 23

All Wales 1,750            1,526            1,625            1,570            1,552            
Aneurin Bevan HB No suitable abode 1                    

Awaiting RH availability 1                    
Cardiff and Vale University HB Mental Capacity / Court of Protection delays 1                    1                    1                    1                    1                    

Awaiting transfer to intermediate care bedded facility 4                    
Awaiting Social worker allocation 1                    

Cwm Taf Morgannwg University HB Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy 72                  51                  49                  31                  27                  
Awaiting start of new home care package 36                  36                  41                  49                  36                  
Awaiting completion of assessment by social care 32                  24                  37                  35                  34                  
Awaiting joint assessment 19                  14                  11                  11                  23                  
Awaiting transfer to intermediate care bedded facility 4                    10                  6                    5                    33                  
Mental Capacity / Court of Protection delays 8                    7                    11                  15                  11                  
Awaiting EMI nursing availability 4                    6                    9                    16                  17                  
Awaiting NH availability 10                  5                    4                    11                  16                  
Awaiting Continuing Healthcare (CHC) Assessment 13                  7                    6                    6                    7                    
Awaiting RH availability 3                    5                    6                    13                  8                    
Awaiting Nursing care home manager to visit and assess (Standard 3 residential) 10                  4                    9                    4                    8                    
Awaiting EMI residential availability 11                  8                    7                    3                    5                    
Awaiting Social worker allocation 5                    6                    5                    5                    12                  
No suitable abode 4                    6                    3                    5                    5                    
Awaiting completion of arrangements prior to placement 7                    3                    2                    3                    5                    
Patient / family choice related issues 6                    2                    5                    4                    2                    
Patient / family refusing to move to next stage of care/ discharge 8                    4                    3                    2                    2                    
Awaiting Residential care home manager to visit and assess (Standard 3 residential) 5                    3                    3                    1                    6                    
Awaiting reablement care package 4                    2                    4                    4                    3                    
Awaiting health completion of assessment/provision for equipment 2                    2                    1                    3                    5                    
Homeless 2                    2                    4                    1                    3                    
Awaiting restart of previous home care package 3                    2                    1                    1                    4                    
Awaiting funding decision FNC/CHC 2                    2                    3                    
Awaiting Community Resource capacity 2                    1                    1                    1                    
Awaiting Mental Health bed 1                    1                    1                    2                    
Awaiting specialist bed availability 2                    1                    2                    
Awaiting joint funding decision 2                    1                    2                    
Awaiting nursing/residential home self-funding 3                    1                    
Awaiting funding decision 1                    1                    1                    
Safeguarding issues impacting discharge arrangements 1                    1                    1                    
Patient/ family dispute CHC outcome 3                    
Awaiting extra care/supported living availability 1                    1                    1                    
Awaiting social care completion of assessment/provision for equipment 1                    1                    1                    
Disputes between agencies 1                    1                    
Awaiting provision of medicines management dispensing equipment/support 1                    1                    
Awaiting completion of adaptations (DFG's) 1                    1                    
Awaiting palliative care home 1                    1                    
Intervention by patient's legal representation 1                    
Awaiting hospital arranged transport 1                    

Swansea Bay University HB Awaiting RH availability 2                    2                    2                    2                    2                    
Awaiting completion of arrangements prior to placement 3                    3                    2                    1                    
Patient / family choice related issues 1                    1                    1                    1                    2                    
Awaiting specialist bed availability 1                    1                    1                    1                    
Awaiting joint funding decision 3                    1                    
Awaiting Residential care home manager to visit and assess (Standard 3 residential) 1                    1                    1                    
Awaiting Social worker allocation 1                    1                    
Awaiting funding decision FNC/CHC 1                    

Velindre NHS Trust Awaiting start of new home care package 1                    
Awaiting Community Resource capacity 1                    
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